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ADMINISTRATIVE - INTERNAL USE ONLY @& 37
10:05 AM -- 10 January 1985

Note To:

From:

Subject: Suspense Items SR )“ ’

I intend (indeed have in some cases) to use this system to advise EXNET
users of items that have been given your components for action. The
intent is to provide an FYI service only. Many pieces of correspondence
are handled routinely each day; some of the more significant (C-grams,
Cong correspondence, etc.) I try to track. As you know, The
DCI/DDCI/EXDIR are anxious that such items are acted on promptly. Since
you time is properly taken by more important tasks, and you rely on your
systems to do the needful re meeting deadlines, some of these items can
slip off your scopes.

What I will do is simply list those items that are OVERDUE according
to the suspense assigned. This will allow you the opportunity to check
on the status if you so desire (with a minimum of time on your part). As
I can get the ADP types to give me what I need, I hope to develop a
'calendar' which is updated daily re such items to which you all,
collectively, can have access. This will allow you personally to know
what dates have been assigned to what items (and thus allow you to
suggest a change in the due date) as well as be aware of who has what
for action (since someone else may have a piece of the action unknown to
someone else).

This is being done on an FYI basis only, and hopefully it will be
useful to you (it may save you the time of what you want to read to ask

about). Similarly, I will use the exnet to advise of DCI requests etc
(to avoid the unnecessary preparation of memos, etc.)
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